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Clients, Colleagues and Friends of CMA:

People actually read the Quarterly! The first thing | need
to do this Quarter is to thank the people that reached out
to me directly or through employees to make sure | was
ok —and | can assure you that the Chenpire and | are both
doing just fine. In the last Quarterly, | really was trying to
write about the emotional connection | have to stories
of perseverance, and I, well, got emotional and | worried
a few people. Regardless, that little miscommunication
really helped me develop the theme for this Quarterly -
communication.

I remember being the origin of the “phone tree” in college
when | wanted to go out and see some friends. I’d call four
people, knowing each of them also had four people they’d
call and voila, we’d have a party. When | met my wife, |
had to work up the guts to pick up the phone, dial those
digits and hope she was home, hope she answered and
not her roommate and hope that her roommate wasn’t
on the phone and | got a busy signal! | look at my phone
and estimate i receive 150 emails daily; | see a dozen calls a
day, but, for the last week, every single one of those calls
was work oriented. | looked at my texts and | saw a dozen
friends (and one cousin) asking about weekend plans or
making jokes — and about 75 texts between my wife and . |
consider myself to be a better than average communicator,
and yet here | was only calling those | worked with and
for, but texting those that meant the most to me. So now
I’'m obliged to tell all of my friends and family that get the
Quarterly that I’'m sorry | lost personal communication
somewhere along the way.

If you saw this year’s Academy Awards event, JK Simmons
asked everyone listening to pick up the phone and call,
don’t text, their parents. I’'m fortunate enough to still have
my mother in my life, so in the middle of writing this, I
stopped and called her (seriously, | did, you can ask her),
but I got her voicemail. | wanted to challenge each of you
to remember those important to you in your life and to pick
up that phone or pick up a pen and write out a letter or get
in your car and drive and see them. Life is far too short and
communication is far too impersonal these days.

Civil and Environmental Engineering | Construction Inspection and Administration | Master Planning | GIS | Landscape Architecture

Speaking of communication, on Page 2 of this Quarterly,
you'll see a spread about our new Board of Directors. As
Chen Moore prepares for the future, Dr. Chen and | felt it
was important to put in place a group of advisors that put
egos and emotions aside and really forced us to work on
the fundamentals of the firm. We contracted with one of
our new Directors, Ray Monteleone, to perform a business
analysis review of the firm and he highlighted several
deficiencies, but more importantly he stressed the need
for strong governance of the firm to be established early in
the growth cycle and to put forth standards and practices
now, not after an incident. One of the ways in which Chen
Moore is preparing for the future is the Board, inclusive
of the overall business acumen of Mr. Monteleone, the
banking expertise of Mr. Neill LeCorgne and the long
standing commitment to engineering excellence of Mr.
John Zumwalt. The contributions these gentlemen are
making to the direction and accountability of the firm are
already transformative and | personally can’t wait to see
what’s next.

I’'m very excited to welcome three new employees (Page
2), to congratulate Patrick and Joel on passing their
respective engineering exams (Page 3) and to celebrate the
Chenniversaries and Birthdays (Page 4). Our Holiday Party
was in the beautiful Pier 66 Pier Top (Page 3) and we’re
always proud of our commitment to the local community
through MATHCOUNTS and Future Cities Mentoring
(Page 3). Last but not least, we are celebrating our fourth
consecutive year in the Top 25 Engineering Firms in South
Florida from the South Florida Business Journal. We slipped
a few places, but actually increased revenues nearly 20%
year to year, so you can see that South Florida, and really
all the markets we serve in Central and North Florida, and
down in the Republic of Panama are heating up.

And the only way we can all be sure to succeed in times like
these is by communicating. Have a great Spring!

Peter Moore, P.E., LEED® AP, F. ASCE

President
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Meet our new
employees!
Employee: Carlos Villarreal
Office: Miami

Title: Construction -

Inspector =
Mr. Villarreal ‘

recently joined

CMA as a construction
inspector in our Miami
office. His experience
includes inspections and
technical report writing for
construction operations.
Employee: Geronimo
Etchechury Gomez

Office: Fort

Lauderdale

Title: Associate

Engineer

Mr. Etchechury

Gomez recently joined CMA
as an associate engineer.
He has experience with
AutoCAD, MATLAB,

Visual Analysis and F-Tool.
He graduated from the
University of Florida in 2014.

Employee: Miguel Lockward

Office: Miami
Title: Associate a

Engineer

Mr. Lockward )~

recently joined

Chen Moore and Associates
as an associate engineer.
His experience includes
transportation engineering
including geometric and
pavement design and
sanitary design and pipe

networks.

Chen Moore and Associates recently formed a new board of directors. In addition to Chairman Dr. Ben Chen, P.E.,

BCEE and President Peter Moore, P.E., LEED® AP, F. ASCE, CMA’s new board includes:

Neill LeCorgne is President and Chief Operating Officer of Regent Bancorp, Inc. as well
as its wholly-owned commercial bank subsidiary, Regent Bank. Mr. LeCorgne is also
Chairman of Sterling Lending Group, Inc., a residential mortgage lending and servicing

company owned by Regent Bancorp, Inc., located in Greenville, South Carolina.

Mr. LeCorgne joined Regent Bank in 2005 from the Federal Home Loan Bank Seattle,
where he managed marketing teams in the Federal Home Loan Bank System for 14 years.
In that capacity, he worked closely with bank management teams to develop strategies
to meet their business challenges, retail and wholesale targets, and asset/liability management objectives. He

was directly responsible for marketing, sales and business development in the Seattle Home Loan Bank district.

Ray Monteleone is President of Paladin Global Partners, a business management consulting firm, and Partner with
Dannelly, Monteleone & Associates, a full-service CPA firm. Mr. Monteleone focuses on
strategic management, problem solving, mergers and acquisitions, compensation
consulting, growing companies, and senior executive mentoring for clients worldwide in
industries such as healthcare, high tech, manufacturing, education, financial institutions
and not-for-profit organizations. He held numerous directorships such as Rexall Sundown,
First American Railways, Durango & Silverton Narrow Gauge Railway, Rush Holdings, and
Pointe Financial Corporation, and he currently chairs the Advisory Board of Algy
Costumes; serves as a member of the Board for Chen Moore and Associates, and is the Corporate Secretary for
Laser Spine Institute. Mr. Monteleone serves professional/civic organizations including Leadership Broward
Foundation (Past President), Broward Education Foundation (Current and Past Chair), Leadership Florida
(Advisory Board), Executive Leadership Orientation Committee (Class ’02), Florida Atlantic University Foundation
& Broward Seaside Burrow (Past Chairman), Florida Institute of CPAs, American Institute of CPAs, and South
Broward Hospital District (Commissioner). Mr. Monteleone was named Leader of the Year by Leadership Broward,

Outstanding Broward Alumnus by FAU and inducted into its Parliament of the Owls (2010).

John B. Zumwalt, lll, is a Founding Principal and Vice President for Strategic Sourcing at Crossroads Advisory. In
this role, he maintains relationships with “Crossroads Contributors” the best-in-class
subject matter experts affiliated with the company. Mr. Zumwalt is the current past
Chairman of Florida TaxWatch, a prestigious, independent statewide research
organization devoted entirely to Florida taxing and spending policies and practices. He is
the retired Chairman and Chief Executive Officer of The PBSJ Corporation and its primary
subsidiary company, PBS&J, a nationwide consulting engineering company (now Atkins).
Under his leadership, The PBSJ Corporation grew to be an $830-million-a-year, 4,000

person company.

Mr. Zumwalt is a past President and Director of the Florida Engineering Society and a Founder and alumnus of
the Florida Engineering Leadership Institute. He was selected by his peers as an FES Fellow and received the
prestigious Governor A.W. Gilchrist Award for outstanding public service to the engineering profession. He is
past President and Director of the Florida Institute of Consulting Engineers (FICE). His service to community has
included serving in the past on the Board of Directors of the Florida Council of 100, the Board of Directors of the
Florida Chamber of Commerce and Florida Chamber Foundation. Mr. Zumwalt has a passion for transformational
leadership. He founded leadership programs for his company, the Florida Engineering Society and, most recently,

a Citizenship Institute for Florida TaxWatch. He is a Leadership Florida alumnus.
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CMA celebrated the holidays with an employee dinner at Pier 66 in Fort Lauderdale on December 18, 2014.

The event was a great opportunity for our employees to socialize and commemorate a

successful 2014. The evening included a welcome speech from our President Peter Moore, r’

P.E., LEED® AP, F. ASCE and a year-in-review slide show, reliving both firm and employee

milestones throughout 2014.

Peter Moore, P.E., LEED® AP, F. ASCE, Kathy Horrigan and Joel M7
Brownsey, E.l. volunteered at the Florida Engineering Society :
Broward Chapter MATHCOUNTS Competition, held at Stranahan

High School. Peter was the co-emcee, Kathy helped with scoring, 7

and Joel, who volunteered for the 10th consecutive year, helped

with scoring and competition control.

Congratulations!
Senior Engineer Patrick
Kaimrajh, P.E. recently
passed his Florida

professioanl engineer exam!

Engineer-in-Training
Joel Brownsey, E.I.
recently passed his
Florida fundamentals of

engineering exam!

Future Cities
Competition

Jose Acosta, P.E. served for
the second year in a row as
a professional engineering
mentor to Nautilus Middle
School in the Future Cities
Competition held at Florida
International University on

January 17, 2015.




